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Al Notetaking Prohibition

,’

In considering privacy, intellectual property, and
accuracy concerns, and to encourage active and
candid participation, the Agency has determined that
the use of Artificial Intelligence (Ahotetaking tools
will not be permitted in this meeting.

The Agency and/or its Program Administrator will
remove Al notetakers from the meeting. Thank you for
your understanding and cooperation.
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Clean Energy Contractor Incubator Team

Alek Jaunzemis
CEJA Program Lead
ajaunzemis@haciaworks.org
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Marisabel Pozo
Business Capacity Programs
Manager
mpozo@haciaworks.org

Olivia Salazar
Programs Coordinator
osalazar@haciaworks.org
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HACIA Clean Energy Contractor Incubator Program (CECI)

The HACIA Clean Energy Contractor
Incubator Program (CECI) is supported
and funded by the lllinois Department
of Commerce & Economic Opportunity
(DCEOQ) as part of the Climate and
Equitable Jobs Act (CEJA).

CEJA ILLINUIS

Climate & Equitable
Jobs Act
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What is the Climate & Equitable Job#\ct?

A Signed intolaw by GovernoPritzkeron Septemberl5, 2021,
and commitsthe state to:

o Achieving 100% carbo#free power by 2045
o0 Reaching 50% renewable energy by 2040
o Electrifying the transportation sector
0

Reducing energy use through enhanced efficiency

A Creates statewide clean energy workforce training programs to
ensure our workforce is prepared for the jobs of the future; and

A Equitably supports communities facing energy transitions and
much more.

Z liinois shines | ¥ IPA




What's coming down the road?

According to the lllinois Department of Employme8ecurity
and the U.S. Departmenof Energy:

A 126,000+ clean energy jobs in lllinois as of 2022
A Jobs are projected to grow-8% annually
A Rising demand exists for:

0 Solar installers

0 Energy efficiency specialists

o0 Electrification professionals

A 50% of employers report hiring difficulties,
particularly among small and minoritpwned firms

Z liinois shines | ¥ IPA



What are the key outcomes for CEJA?
Increase access to clean energy contracting opportunities
Strengthen communitypased economic development
Empower small business to build intergenerational wealth

Ensure lasting benefits from clean energy investments across lllinois

A
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What is the HACIA Clean Energy Contractor Incubator (CE!
Program?

The HACIA CEJA Incubator Program is aast, Statefunded program that helps small
and diverse contractors enter the clean energy industry.

Through training, coaching, mentorship, and bid support, it prepares businesses to
compete for projects in solar, energy efficiency, arteV infrastructure.

Participating contractors will receive training, mentoring and support to build their
businesses, connect to projects, compete for capital, and execute clean energhated
project installations and subcontracts!

4
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CECI Program Collaborators

WINTRUST
NoriegaRisk Partners COMMUNTIY BANES Dimension
Energy |
lllinois
Solar for All

Midwest Business Consulting

(@ phius

CEJA ILLINOIS

Climate & Equitable

Jobs Act
iwe
INSTITUTE FOR 4
WORKFORCE EDUCATION A M E l A‘S
Adding Value Through Quality Training

|
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Who is Eligible?

A Small to midsized construction firms aiming to enter or
expand into the clean energy sector

A Must be majorityowned or led by individuals from
historically disinvested or underrepresented communities
(including R3 and environmental justice areas)

A Or be formerly incarcerated
A Or be graduates of the foster care system

A Or be past or current participants in state clean energy
training programs

A Enter your address on the CEJA Map here to see how you
qualify CEJA Map

A
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https://univofillinois.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=ccc2944580f74cf096a22ff6a4d505c8

A Map provided by
DCEO.

A Orange and bright
green areas are
Cook County
HACIA Incubator
Service area
extends out of
Chicago

i
110
>

Z llinois Shines

Who is Eligible?
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What does the HACIA CEJA Incubator offer?

Component 1: Workshops (Virtual, Drdp Model)

o Io o Do Do Po

Certifications

Procurement

Marketing & Public Speaking

State Solar incentives

Clean Energy & Green Construction best practices

Financing and Accessing Capital

Component 2: Small Business Skills Cohort (9
Weeks,8 hours per Week, Hybrid Model dWE)

A
A
A
A

A
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Construction Drawing Comprehension
Estimating

Bidding

Project Management
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Component 3: Sustainability Track (8 Weeks, 8 hours
per week, Hybrid Model)

A LEED Certification
A Solar Panel Installation for Small Businesses

A PHIUS Workshops

Component 4: Professional Coaching with HACIA +
CECI Industry Exper{@nust complete SBSC Module)

A Accessing Capital

A Procurement and Bidding Assistance
A Marketing

A Certification

A Back Office

A Business Development

A Union Signatory
18



Year 1l & 2
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Year One Successes

73 contractors/participants accepted into the Incubator

30+ training sessions (virtual workshops, cohort based courses, and webinars)
provided

15 contractors received at minimum 3x hours of 1:1 professional consulting and
technical assistance with expert coaches

20+ contractors received professional and technical certifications

~25 contractors will graduate from Incubator and be ready for EEC Vendor status

A
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Looking Ahead to Year Two of the CEJA Incubator

A

More technical oriented training in SolaProj. Mgmt+ O&M, BPI Building Analyst Certification,
Battery & Energy Storage skills, and more

Advanced business operations and management training
Retaining core curriculum from year one including certification offerings

Expanding curriculum more to incorporate a broader spectrum of construction industry specialties
Into Clean Energy practices

More event opportunities and direct networking with prime contractors

A
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Program Participation
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Do | need to take

part in all 3
components?

g WWW.HACIAWORKS.ORG

No!

The program is designed to suit
your needs. We can suggest what
you may need at intake, but
ultimately, the choice is up to you
and (should you take advantage of
the coaching component) your
coaches!

Applicants can enter the program at
any point.

23



What are the

benefits for my
business?

o To

o Po o Io Ix

Ready to bid on clean energy contracts

Stronger business systems and
certifications

Expanded professional network
Mentorship from industry experts

Bid application support

Access to capital and bonding resources

Networking with developers and agencies

24



Asks of Participants

These deliverables will ensure that HACIA can continue to offer these
much-needed programs at no cost to you.

A 1dentify and apply to at least one loan, grant, or other funding opportunity
A Identify and apply to at least one bid opportunity, submit a receipt of the application
AReport any contracts won, capital gai ned,

A Give feedback for how we can make the program better

A
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Thank you!

ajaunzemis@haciaworks.org

Please visithttps://www.haciaworks.org/programs/ceci program/ for
program application and more information

% Illinois Shines
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Community
Power
Accelerator

A\ \ Y H
‘/’:—\. n Community U.S. DEPARTMENT | Office of Critical Minerals NATIONAL

- - Power . LABORATORY
/& pccelerator of ENERGY ' and Energy Innovation OF THE ROCKIES
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Community
Power
Accelerator

Connecting capital providers with
distributed solar and storage
developers to accelerate access to ravaii P
affordable energy

American Samoa' Puerto Rico

L)

B\ L ' ey
- gg::g:u nity U.S. DEPARTMENT ' Office of Critical Minerals Eﬁg IC())RI\KE.I\'IE)RY reee '] |"| BERKELEY LAB
! /4 of ENERGY  and Energy Innovation

OF THE ROCKIES

/r' Accelerator




The Community Power Accelerator iIs moving to

The MiI | ken

What 6s staying the

A Core functionality as well as existing
profile and project data will remain intact

A Platform will remain free to use

What 6s expanding:
A Broader network of user and project
types

A Access to grant and financing matching
tools

A More opportunities to participate in
finance forums and deafocused
convenings

A
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W INFRASTRUCTURE CENTER

nst

t utedos Comi

LOG IN SIGN UP!

Community Infrastructure Center
An Initiative of the %"% INSTiTUTe

We connect project sponsors with free, automatic tools from grant
searching to readiness assessments and matchmaking with providers

to get your project implementation ready.

Image: CIC Website
https://www.communityinfrastructurecenter.orq/

[=]

: f-:?' i
r'_-_..:: - app.commun|ty|nfrastructurecenter.orm
A



https://www.communityinfrastructurecenter.org/

What is on the Marketplace?

Legacy Projects on the platform:
A Distributed solar up to 5SMW

A Project Types: Community solar, Commercial and Industrial
(C&l),aggregations ofsmall solar system sizes (e.g., residential,
multifamily), microgrids Virtual Power Plants (VPPs), and
other distributed solar + storage projects

A Provide at |l east 1 of the 5

Additional ProjecfTypes on the Ci{beyond energy):
Community & Economic Development

Resilience

Transportation

Water

Broadband & Digital Equity

A Buildings/ Facilities

To Io To Do I

A
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Five Meaningful Benefits of Distributed Solar

Solar Access and Affordability and
Consumer Choice Household Savings

A Contract terms
that enhance

consumer choice

A Engage with the
local community

A Financial
products are
accessible to all
households

o
[e ]

A Guaranteed bill
and/or
household
savings

A Wealth building
opportunities

A Indirect
multifamily
affordable
housing tenant
benefits

o

Reliability, Resilience

and Security

Household and
communityevel
resilience
strategies

Grid
strengthening
strategies
Improved health
outcomes
through reduced
or shortened
power outages

i

Local Economic
Development

A Project
ownership
opportunities for
local individuals
or organizations

A Securing support

from local
leaders

A Support for local
entrepreneurs
and small
businesses

A
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Solar Workforce and

Entrepreneurship

A Strategies to

ensure local job
creation and
competitive
wages

Training and
apprenticeship
programs



Community Power Accelerator Services and Resources
Marketplace

——— A Developers and capital providers have access to an online platform for various types of
community infrastructure projects

Iili Accelerator Lab
1I88= A A community solar 101 training and longer HVeek instructorled intensive courses on
community solar, C&l, and Microgrid development
A A new freeof-charge,selfpaced, online course open to all interested in solar development.

-] Credit Ready Checklist
v A Helpsdevelopers complete all the requirements to pitch robust, creditady projects
A Arevamped creditready checklist to support informed decision making!

.ﬂ Technical Assistance
®2 A Resources and direct technical assistance from DOE, National Labs, and other experts

A
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Projects Seeking $892M $6.2B Funds Available

270 Developers 68 Lenders
77 Developers with projects / - ¢ it \ 33 Investors
on the platform | e, pgv“\}g:““' y |

! 74

: _ \ _/" Accelerator |
99 Nonprofits/Community-

based organizations \ / 15 Green banks

174 Total projects 14 Philanthropies

Median Project Cost $2.3M : 130 Total Capital Providers
Average Project Cost $5.4M 385 Connections Made

Data valid as of March 5, 2026
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Projects on the Accelerator I

Total # of Projects: 178, Total Capacity: 342 MW Projects in State
|
0 15

Northern

Mariana Islands NH

 6(31.6 MW)

ho MA
9 (3.5 MW)

NJ
1(2.5MW)

MD
5(16.1 MW)

__ DC
3(5.5MW)

Hawaii
4(8.3 MW)

Puerto Rico
12 (1.1 MW)

US Virgin
Islands
‘ | American Samoa

L 1 (5 MW)

P

Map updated 2/01/2026



Developers on the Accelerator Numbers Represent

Local and Regional

25 developers operate nationwide. Developers
Numbers in each state represent local/regional developers.

Northern ( :
Marianalslands -~ NH7
' ' MA 19
RI 5
cT4
Puerto Rico US Virgin
- ~ Islands

pa—

Map updated



Capital Providers on the Accelerator  wumes

Represent Local

60 capital providers operate nationally. and Regional

Capital Providers

Numbers in each state represent local/regional capital providers

American
Samoa
1

Puerto Rico o
US Virgin Islands

3 1

Z
Northern - NH S
MarianaIslands VT 8
2 MA 13
Guam 5 RI'7
A CT 10
4 5
yil 3
4
Alaska 4
3 5

X

ILNGrS FOWER AGENGY Map updated 02/01/2026
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An Accelerator Success Story: Lake EImo Solar Garden

| f not for CPA, this project would no
Cooperative Energy Futures], and they
nMatt Brennan, CollectiveSun(CPA Capital Provider)

1.2 MW

Scan to read

A\ Serving 200+ the case study

Households from The
Kresge

— |
E 15-20% Savings Foundation

B :5\' g *
Lake Elmo Solar Garden, outside of St. Paul, Minnesota. m $2-3 M Ioan

Photos from Cooperative Energy Futures

kresge.ordresource/the -
communitypoweraccelerator
solarcasestudy/

,;é Illinois Shines 'IPA
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Community Infrastructure CenterAMarketplace
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New Signup Process

app.communityinfrastructurecenter.orgépa

5% COMMUNITY oo
%7 INFRASTRUCTURE CENTER

Welcome to Community Infrastructure
Center

The Community Power Accelerator is now available to users through the Community
Infrastructure Center, building on its foundation with expanded tools and a growing
network

Sign Up as New User ’ | Login as Existing CPA User

Important Announcement

The Community Power Accelerator (CPA) is now integrated into the Community Infrastructure
Center. This transition expands our capacity to support communities in developing clean

energy solutions.

All existing CPA users can continue to access their accounts and resources seamlessly. This

acquisition strenathens our collective mission to accelerate the deployment of community-

Z inois shines | * 1IPA
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Profile Set Up

&>
Tt

Welcome to the Community
Infrastructure Center!
sign Up Getting Started

Tell us a bit about yourself and your role
Select how you'd like to join the Community within the organization so we can get to
Infrastructure Center Getting Started Organization Setup

B - . . Let's set the stage by either creating a new
Tell us a bit about yourself and your role within the organization so we can get

to know you betterl organization or joining one that already

Ofbanization Details

Sign upasa Provider or Funder First Name * Share some key details about your
m Capital providers, lenders, and funding organization like its name, description, and
organizations Organization Expertise
Last Name Help us understand your organization's

strengths by selecting your areas of
Orgénizafi_on Services
Sign up asa piject Sponsor or Role * What services will your organization

o) provide?

~y Developer Select O v izati i
Organization Location

Community organizations and project sponsors Please select a role Where is your organization based? Let's

get your address on file.

Agree & Continue Match Making
Let's get a good idea of the type of project

you're looking for, s0 we can generate the

N

2 |llinois Shines %
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{1‘3‘4&
el

Welcome to Your Dashboard

Suggested Matches

Solar
Developer

Number of Projects by Stage

0 0

Active Projects Total Projects

Dashboard Projects

Solar

Community v Resources v

Battery Equity

Developer Supplier Investor

Organization Tasks (0)

ﬂ((

Congratulations! You have completed all of your tasks!

Matched Projects O

>
Green
Bank
My Channels (1)
View All

Feed

March 24: Rural Broadband
Portfolio
3/17/2026 11:29am

CIC Platform Introduction
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Illinois Shines

f?t& Dashboard  Projects  Community v  Resources v a O v

S )

+— Back to Projects

Internal Demo Project: Community Resilience Center

This is a demonstration project for internal purposes. The Leadville Community Resilience Center (CRC) is an ambitious initiative aimed at
strengthening the social, economic, and environmental resilience of Leadville, Colorado. Nestled in the heart of the Rocky Mountains, Le. ..

Show more

Tasks Details Files Funding More...

Unique Attributes

No unigue attributes available for this project.

Total Readiness Project Tasks
49%
|

1.1: Conduct a Vulnerability Assessment

October 18, 2024

View Breakdown

1.4: Identify Existing Resilience Plans & Support Tools
QOctober 31, 2024

2.3: Select resilience hub site team
Collaboration

N/A
Internal Demo Project: Community Resilience
“Center's Members , 2.1: Identify orgs currently serving community
N/A

Vs ATl
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Questions?

Contact: Ruby.Nahan@nlr.gov

Scan to access the Community Power Accelerator on the
Community Infrastructure Center



mailto:Ruby.Nahan@nlr.gov

Thank you

This work was authored in part by the National Laboratory of the Rockies
for the U.S. Department of Energy (DOE) under Contract No-AIE36
08G028308. Funding provided by).S. Department of Energy Office of

Energy Efficiency and Renewable Energy Solar Energy Technologies
Office. The views expressed in the article do not necessarily represent
the views of the DOE or the U.S. Government. The U.S. Government
retains and the publisher, by accepting the article for publication,
acknowledges that the U.S. Government retains a nonexclusive, paijal
irrevocable, worldwide license to publish or reproduce the published
form of this work, or allow others to do so, for U.S. Government
purposes.
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Ameren lllinois
Market
Development
Initiative (MDI)

N2
““Ameren

ILLINO’S MARKET DEVELOPMENT INITIATIVE
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Mission Statement

The Market Development Initiative prioritizesnderserved Ameren lllinois
EIEC and lovwihcome communities advanceseducational outcomes and
access and drivesworkforce development opportunitiesThroughgreater
community engagementthe initiative aims to create clean and equitable
jobs, deliver cost savings, and build a pathway toward a more sustainable ar

accessible clean energy future.

N2
“ZAmeren

ILLINOIS

4
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Goals

The Market Development Initiative has three main goals intended to
Incorporate equity throughout the Ameren lllinois MDI Program:

Access Develop and implement clean energy programs and initiatives that aim to reduce the
energy burden and are inclusive of customers in energy income eligible and
disadvantagedcommunities.

Inclusive Vendor OpportunitiesExpand industrywide network ofinclusive vendors and

suppliers providing energy related services and products that benefit energy income eligible
and disadvantagedcommunities.

Workforce Developmentincrease diversity in clean energy related career opportunities

through innovative workforce solutions, education and training opportunities, and community
partnership.

AL
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Clean Energy Transition Team
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